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Abstract

The project of the Position Improvement and the Goods Arrangement in the Case
Study Warehouse aimed to 1) design raw material and goods arrangement in the
warehouse, 2) to improve area labeling and signing in the warehouse and 3) to reduce
goods picking time. The data collection and analysis were exercised and found that there
was no raw materials and goods positioning, unclear labeling, resulting in disorderly storing,
long time in searching for raw material and goods. The improvement process of the storing,
position and the arrangement of the raw material and goods applied 3 methods which
were; warehouse management for positioning, ABC Analysis for raw material and goods
classification and visual control method for indicating and specifying the label in order to
be easy in searching for goods and raw material. It was found that the position
improvement and the arrangement of the raw material and the goods in the warehouse
reduced the searching time for the goods of corrugated paper type 7.51%, raw material of
the corrugated plastic paper 27.48% and the other types of material of various kinds
22.02%.
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